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Marlborough Public Schools 

Office of the Superintendent 

Maureen Greulich 

Superintendent Budget Overview 

 

The intriguing, wordless picture book, Zoom, by Istvan Banyai, consists of 30 sequential 

‘pictures within pictures,’ that formed the basis of a silent activity we engaged in recently as a 

leadership team.  Moving from outer space to a desert island to a city street to a cruise ship to a 

rooster, each picture tells a piece of the story, yet the story is not complete until it fully unfolds.  

While each piece is important, it is not until the story is laid out, from micro level to macro level 

(or vice versa) that a complete narrative is formed.  Using this simple visual exercise as a 

springboard, our leadership team delved into lively discussion about their place on our ‘first 

team,’ as well as the notion of perspective.  
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Perspective is a key in building a budget.  On a macro level, we need to understand the place of 

the Marlborough Public Schools in the greater context of the City of Marlborough, clearly a 

large and important investment, but a piece of the greater whole, nonetheless.  On a micro 

level, we are heartened to hear principals and directors advocate so strongly at the building 

level for the positions that they feel will have the greatest impact on closing the achievement 

gap. The job of the superintendent and the Executive Directors was to focus intently on the 

details of each request, to ask clarifying questions, and ultimately to put forward in this budget 

those positions that are deemed most vital to the District. 

We are proud of the well-deserved accolades for our STEM program, our inclusion of a STEAM 

model for all in the middle school, and the statewide recognition that our early college high 

school is garnering as a proof point for a statewide scale up.  We are pleased with areas of 

student growth in our statewide testing, despite a target that continues to move in this 

transition phase to MCAS 2.0.  We are encouraged every day by innovative and engaging 

classrooms filled with dedicated teachers and an eager and diverse learning community.   

Much work remains, however, as we align our requests to these FY17 District goals: 

 In order to increase student achievement, the District will strengthen and refine 

academic and behavioral instructional strategies to be implemented across all levels. 

 

 Increase capacity and opportunity to support every family’s participation in the 

Marlborough Public Schools. 

Our District enrollment, calculated on the 90th day of this school year, shows a 55.4% low 

income population and a 20% ELL population with the highest percentage at the elementary 

level.  Poverty and the struggle to learn, as a student with a limited formal education in one’s 

native language, are real factors facing many of our students in every classroom every day. Our 

teachers have been trained in sheltering English instruction and in creating engaging lessons 

that are personalized for all learners, while creative solutions have been realized for servicing 

entering students in need of more English language development.  Of the 11.2 personnel 

requests that are made in this budget, 9 of them are designed to target our English learner 

students and their families. Our leadership team has looked closely at all requests and has 

chosen, as a team with a singular unified perspective, to advocate for these requests over 

others.   

Concurrent with the hiring of new staff, both as a result of these requests and as a result of 

typical staff turnover and retirements, and with the advent a new, highly functioning Human 

Resources Department, we are redoubling our efforts at early recruitment, as well as minority 

recruitment.  We have begun to ‘zoom out’ around the essential questions of, ‘What does it 
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mean to teach/lead in MPS?’ and to ‘zoom in’ on probing questions and processes that will net 

us the best candidates available.  We are committed to starting this process early so that we 

can watch candidates interact with students and staff in demonstrations of practice.  We are 

committed to the notion that, ‘Hiring is job one,’ and that we will only succeed as a District, if 

we attract and hire well, retain and coach our staff intentionally, and make available 

opportunites for our staff to stretch, grow, and be mentored as leaders. 

We have much to be excited about in the Marlborough Public Schools over the next few years, 

not the least of which is an elementary building project that is meeting all timelines.  Working 

with the Mayor, City Hall, and members of the City Council has been a rewarding collaborative 

effort.  A culture of transparency and trust has emerged that allows us to make forward 

progress for the benefit of the children of the City.  Over the past 3 years, the schools have seen 

a 10% (4.5%, 4.5%, 1%) increase in their budget. We have this year continued to systematically 

remove extraneous support positions that are not directly benefiting students in the way that a 

teacher can and, further, we have begun to work on a organizational plan that will shift 

resources, roles, and responsibilities in a more streamlined manner which will, additionally, 

create a budget reduction.  We believe that our budget this year is fair, transparent, and aimed 

at the most diverse population of students the City has seen.  We encourage you to support us 

in this effort. 

 

 

  Maureen Greulich, Superintendent of Schools 
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Executive Summary of the Fiscal Year 2018 School Operating Budget 

Enclosed please find the Marlborough Public Schools Superintendent’s budget request totaling 

$60,028,455, an increase of 2.84% over the current budget year.  The total increase of 

$1,659,455 incudes salary adjustments for collective bargaining agreements, additional costs 

for tuitions and program needs to satisfy special education services, and operational costs such 

as student transportation.  It also includes all new programing requests from principals and 

directors.   

The level service budget assumes the same level of services to the schools as the FY17 (current 

year) budget, reflecting salary adjustments through contracts, special education services, and 

any operational cost increases.  In addition, positions funded through savings and 

reorganization are brought forward in the level service budget.  This fiscal year (2017) the 

District has been able to add positions as follows: increasing the existing Attendance Officer 

from a .50 FTE to a 1.0 FTE position, add back the 1.0 Elementary EL Coordinator, increase the 

High School trainer from a stipend to a full time 1.0 FTE position, hire a part time School 

Committee secretary, add a 1.0 FTE Chromebook Technician to support the rollout of devices 

across the District, and add 3 Behavior Technician positions to the ECC to support incoming 

students from early intervention.  In addition, the District reduced 1.0 FTE District wide BCBA 

position to include a 1.0 FTE Vision Specialist in the FY18 budget, increased the District share of 

the Metro West Health Transition specialist grant funded position at the Whitcomb, and was 

able to recoup the Title II grant to fund positions in FY18.   
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The FY18 budget request includes new requests for consideration.  All budget requests are 

carefully vetted, and principals and directors are charged with bringing forward requests that 

meet our District’s goals and can be supported with data.  To that end, the following will be a 

review of District requests and the data that supports their inclusion into the FY18 

Superintendent’s request.   

 

Translation services are expanding rapidly in Marlborough Public Schools.  Updated data on the 

District profile page on the Department of Elementary and Secondary Education web show 

42.8% of students come from a home where English is not the first language.  In addition, 20% 

of students receive English Language acquisition services in school.  Schools are mandated to 

provide communication, progress reports, and IEP documents in the home language to all 

families.  IEP documents can range from 16 to 20 pages; progress reports can also range the 

same amount.  The District investigated costs from vendors who can perform these duties, but 

the cost is substantial compared to having in house staff.  Over 30 vendors on the operational 

services division of the Commonwealth (OSD) offer translation services, and their costs range 

from $49-$70 per hour for translation.  The District has been able to hire full time translators in 

the range of $16-$18 per hour to perform the same service.  To continue to be cost effective 

and to expand the internal capacity, the District is asking for 2.0 FTE translators (1 Spanish, and 

1 Portuguese) so we do not have to hire expensive outside vendors to perform these duties.  
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This will expand our current translation staff from 4.0 FTE to 6.0 FTE.  In addition to translation 

services, these employees also sit in on IEP team meetings, saving the District additional funds 

from having to hire interpreter services at a rate of $40-60 per hour on the OSD contract.  The 

employees are also available during the school day to speak with families for whom English is 

not a native language and to provide assistance to the schools in communicating with families.  

The long term goal for our translation department is to have 1 Spanish and 1 Portuguese 

translator available in each school.  In FY19 and FY20, there will be an additional 2.0 FTE 

request each year to realize this long term goal.  This request also directly relates to District 

Goal #2: “Increase capacity and opportunity to support every family’s participation in the 

Marlborough Public Schools.” 

 

English Language services are also expanding significantly each year.  This current year, 20.5% 

of students are receiving EL services.  Last year, 17.9% of students were receiving EL services, in 

FY14 14.5% of students were receiving EL services, and in FY12 12.9% of students were 

receiving EL services.  Recent modifications to ACCESS testing will also mean that students will 

be receiving services for longer periods of time, as they must reach proficiency on all areas of 

English language acquisition.  The District understands the need to add additional services in 

this area.   
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To compare Marlborough against other Districts, we chose a cohort of District who serve similar 

populations of students, and compared the FTE to Student ratios.  Here are our findings: 

 

Marlborough has seen a one-year increase of over 100 students accessing EL programs in 

District.  We anticipate the same increase next year, but we also expect less students will test 

out of EL services due to the new proficiency requirements.  To keep our level of services intact, 

we are requesting the following: 1.0 FTE EL teacher at the Elementary level, 1.0 FTE EL teacher 

at the High School, 2.0 FTE EL Para Educators at the Whitcomb school, 1.0 FTE EL Para Educator 

at the High School, and to handle the increased workload of the EL department, a 1.0 FTE Office 

support position.   

Supporting our students goes beyond requesting EL teachers.  The Whitcomb school is 

requesting 2.0 FTE to create a half team in 6th grade.  Our plan is to create a half team in 6th 

grade using the design that is employed in grade 5. Since grade 6 students do not have access 

to World Language, core instructional classes are larger than in the other grades at Whitcomb. 

A strong enrichment program taught by grade 6 teachers was added this year that allows for 

true MTSS interventions in math and ELA, while offering all students exploratory options in a 

wide variety of areas. The creation of the half team allows us to maintain the enrichment 

offerings and returns grade 6 classes to the school average while strengthening grade 6 

City/Town

# of EL students 

in district

Students to Staff 

Ratio

Methuen 563 31.9

Peabody 419 50.6

Salem 521 27.4

Somerville 902 67.1

Waltham 952 40.8

Cambridge 536 25.7

Framingham 1574 92.3

Boston 16228 30.3

Marlborough 920 35.4

Brockton 3362 19.7

Chelsea 1680 26.6

Lynn 2951 52.6

Revere 1276 40.5

Lawrence 4231 91.2

Haverhill 499 37.8

Holyoke 1322 53.0

Fitchburg 538 39.5

Average 44.8

Staffing Ratio: EL Teachers
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instruction. EL students would comprise approximately half of this smaller team and the other 

students would be recommended by grade 5 teachers because they would benefit from 

another year in a smaller instructional environment. These would be students mostly without 

special education needs who underutilize their abilities. This design would boost success in the 

short run, support our sometimes under supported EL level 3 and 4 students, and create an 

environment that would require less remediation in grades 7 and 8 allowing for wider coverage 

of the curriculum by all students in the upper grades. The teachers chosen for the half team will 

have experience supporting EL students, be dual certified or hold licenses that allow instruction 

in two areas and have co-teaching experience. 

At Marlborough High School, an additional .20 FTE budget request will increase a current math 

teaching position to 1.0 FTE and allow for more course options.  There has been a large increase 

in the number of EL students entering the school District this year, which has increased the 

enrollment in Pre-algebra, Algebra, and SEI Algebra and Geometry.  With the four-year math 

requirement, and the additional projected enrollment (departing 12th grade, incoming 9th 

grade), and the continued trajectory of EL students entering the District, funding this request 

will provide an additional mathematics section for our neediest students.  Ultimately this would 

decrease class sizes in our earlier grades to provide these students more individualized 

attention in foundational courses, thereby increasing performance.   
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At Jaworek Elementary School, there is currently 1.0 FTE Math interventionist for 830 students.  

This budget is requesting an additional 1.0 FTE Math Interventionist for the Jaworek School.  

This position will be responsible for providing high-level mathematics learning experiences for 

struggling students.  The mathematics intervention teacher prescribes, teaches and assesses 

the course of study that provides tiered levels of support. He/she also provides direct 

instruction and intervention, based on data, to support MTSS.  This budget request directly 

relates to District Goal #1: “In order to increase student achievement, the District will 

strengthen and refine academic and behavioral instructional strategies to be implemented 

across all levels.”  Funding this request will allow for more Tier 2 and 3 students to receive 

math intervention.  Intervention groups allow students to fill gaps from prior learning, or give 

them additional time to understand new math concepts.  Although we have intervention 

groups in place in most grade levels, we do not have enough staff to meet the needs of Tier 2 

and Tier 3 students. Currently, not all of our Tier 2 and Tier 3 students are able to participate in 

intervention groups based on the current amount of staff available. 

An area of concern is the rising class sizes at the elementary level.  Jaworek Elementary School 

has seen rising enrollments at the kindergarten level for some time, and the school has 

effectively run out of space for the FY18 school year.  Art, Music, and computer labs have been 

turned into classrooms.  Even if the District has funds to add additional teachers, Jaworek 

Elementary cannot currently increase any classrooms.   

Kane Elementary will need to, at a minimum, add a grade 3 teacher, but it can eliminate one 

grade 2 classroom and still be below the District averages as the incoming grade 2 class at Kane 

has low enrollment.  Kane Elementary has also used Art and computer lab spaces for 

classrooms -  there are no free classrooms in the building.  Richer Elementary has no class size 

issues at this time, but significant construction on the west side of the city remains a concern 

for future enrollment.  Below is a graphic of the elementary program by school, and as a 

District. 
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As noted, swapping one grade 2 for grade 3 at Kane alleviates one issue, and can be done with 

existing resources.  Class sizes at Jaworek need to be addressed, and at this time, the only way 

to address class size is to re-align more streets, that were sent to Jaworek, back to Kane.  This is 

a significant undertaking, since it will also require modular classrooms be built at Kane to add 

classroom space.  The District needs to re-align one kindergarten class to Kane to get to the 

completion of the Richer building project.  This re-alignment will have long term impacts as that 

extra section grows in the Kane school.  (As the class promotes grades, we will need additional 

classes available at Kane to accommodate them.)  Below is a projection for next year with a 

class of kindergarten moving from Jaworek Elementary to the Kane Elementary school: 

 

In reviewing the graphic, by transferring a class to Kane, it allows one classroom from Jaworek 

(the kindergarten classroom) to be used for grade 2, lowering that class size.  No additional 

classrooms are recovered in FY18.  In FY19, the Jaworek Elementary School can recover a grade 

1 classroom to lower class size at grade 4.  Kane Elementary will need to add a classroom in 

Grade Jan 2017 Classes Avg Enroll Classes Avg Staff +/- Grade Jan 2017 Classes Avg Enroll Classes Avg Staff +/-

KF 172 8 21.5 172 8 21.5 0.0 KF 120 6 20.0 120 6 20.0 0.0

1 186 8 23.3 172 8 21.5 0.0 1 104 6 17.3 120 6 20.0 0.0

2 159 7 22.7 186 7 26.6 0.0 2 147 6 24.5 104 6 17.3 0.0

3 156 7 22.3 159 7 22.7 0.0 3 124 5 24.8 147 5 29.4 0.0

4 152 6 25.3 156 6 26.0 0.0 4 134 6 22.3 124 6 20.7 0.0

Totals 825 36 22.9 845 36 23.5 0.0 Totals 629 29 21.7 615 29 21.2 0.0

Grade Jan 2017 Classes Avg Enroll Classes Avg Staff +/- Grade Jan 2017 Classes Avg Enroll Classes Avg Staff +/-

KF 88 5 17.6 88 5 17.6 0.0 KF 380 19 20.0 380 19 20.0 0.0

1 109 5 21.8 88 5 17.6 0.0 1 399 19 21.0 380 19 20.0 0.0

2 101 5 20.2 109 5 21.8 0.0 2 407 18 22.6 399 18 22.2 0.0

3 119 5 23.8 101 5 20.2 0.0 3 399 17 23.5 407 17 23.9 0.0

4 109 5 21.8 119 5 23.8 0.0 4 395 17 23.2 399 17 23.5 0.0

Totals 526 25 21.0 505 25 20.2 0.0 Totals 1980 90 22.0 1965 90 21.8 0.0

Richer Elementary District Elementary Enrollment

FY17 Enrollment Projected FY18 FY17 Enrollment Projected FY18

Jaworek Elementary Kane Elementary

FY17 Enrollment Projected FY18 FY17 Enrollment Projected FY18

Grade Jan 2017 Classes Avg Enroll Classes Avg Staff +/- Grade 0 Classes Avg Enroll Classes Avg Staff +/-

KF 172 8 21.5 150 7 21.4 -1.0 KF 120 6 20.0 142 7 20.3 1.0

1 186 8 23.3 172 8 21.5 0.0 1 104 6 17.3 120 6 20.0 0.0

2 159 7 22.7 186 8 23.3 1.0 2 147 6 24.5 104 5 20.8 -1.0

3 156 7 22.3 159 7 22.7 0.0 3 124 5 24.8 147 7 21.0 2.0

4 152 6 25.3 156 6 26.0 0.0 4 134 6 22.3 124 5 24.8 -1.0

Totals 825 36 22.9 823 36 22.9 0.0 Totals 629 29 21.7 637 30 21.2 1.0

Jaworek Elementary Kane Elementary

FY17 Enrollment Projected FY18 FY17 Enrollment Projected FY18
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FY19, and this is why we are asking for two modular classrooms for the Kane school for FY18.  In 

FY19 and FY20 will we need to add at least one additional modular classroom to get the District 

to the completion of the Richer Elementary project.   

 

In addition, after adoption of the budget, the District seeks to create a more equitable way to 

distribute the instructional materials across the schools.  Currently, there is not a per pupil 

allotment for instructional materials other than Art, Music, and Wellness.  The District is 

proposing a change to the new model where the instructional materials are based on a per 

pupil allotment, and changes each year with the new enrollment.  The reason it is not 

incorporated yet into the budget is because of the significant increase in EL students - as you 

can see below, there are some savings incorporated into this model that will be used to fund 

these new students in each school.   
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The difference between the two models to fund instructional materials ($11,693) will be 

distributed in the EL apportionment due to the increased enrollment in this area.   

70501 - Instructional Materials FY17 Total Enrollment Per Pupil FY18 Total Enrollment Per Pupil

ELA Elementary 3002 $60,300 1,987 $30 $39,740 1,987 $20

ELA Whitcomb 3002 $14,400 1,294 $11 $12,940 1,294 $10

ELA High School 3002 $14,490 1,040 $14 $10,400 1,040 $10

Math Elementary 3003 $54,900 1,987 $28 $39,740 1,987 $20

Math Whitcomb 3003 $22,500 1,294 $17 $25,880 1,294 $20

Math High School 3003 $13,500 1,040 $13 $10,400 1,040 $10

History/Social Science Elementary 3004 $5,400 1,987 $3 $9,935 1,987 $5

History/Social Science Whitcomb 3004 $28,950 1,294 $22 $12,940 1,294 $10

History/Social Science High School 3004 $24,000 1,040 $23 $10,400 1,040 $10

Science Elementary 3005 $5,400 1,987 $3 $9,935 1,987 $5

Science Whitcomb 3005 $31,500 1,294 $24 $32,350 1,294 $25

Science High School 3005 $27,000 1,040 $26 $27,040 1,040 $26

Technology Ed. Whitcomb $34,380 1,294 $27 $32,350 1,294 $25

Technology Ed. High School $18,000 1,040 $17 $17,600 352 $50

Art Elementary $8,909 1,987 $4 $15,896 1,987 $8

Art Whitcomb $17,914 1,294 $14 $19,410 1,294 $15

Art High School $27,729 1,040 $27 $27,612 767 $36

Music Elementary $8,909 1,987 $4 $15,896 1,987 $8

Music Whitcomb $5,971 1,294 $5 $12,940 1,294 $10

Music High School $9,243 1,040 $9 $8,700 290 $30

Health/Wellness Elementary $8,909 1,987 $4 $15,896 1,987 $8

Health/Wellness Whitcomb $8,360 1,294 $6 $12,940 1,294 $10

Health/Wellness High School $12,477 1,040 $12 $10,400 1,040 $10

Foreign Language Whitcomb $15,120 1,294 $12 $6,660 333 $20

Foreigh Language High School $26,000 628 $41 $12,560 628 $20

Business/Career High School $7,560 471 $16 $4,710 471 $10

Phoenix Instr. Matl's $10,800 57 $189 $11,400 57 $200

Special Ed. Elementary $9,540 274 $35 $13,700 274 $50

Special Ed. Whitcomb $5,940 268 $22 $13,400 268 $50

Special Ed. High School $3,870 138 $28 $6,900 138 $50

EL Elementary $10,632 609 $17 $30,450 609 $50

EL Whitcomb $2,070 152 $14 $7,600 152 $50

EL High School $2,340 132 $18 $6,600 132 $50

Total $557,013 4,545 $123 $545,320 4,545 $120
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FY14 Operating Budget: $55,035,251.00

FY15 Operating Budget: $57,511,837.00 4.50%

FY16 Operating Budget: $60,100,000.00 4.50%

FY17 Operating Budget: $60,701,000.00 1.00%

Transfer of Maintenance Line Items to City $2,332,000.00

FY17 Operating Budget wihtout Maintenance $58,369,000.00

FY 2018 Fixed Cost Increases

COLA; Negotiated Contract increases; FY17 changes  

Increase to salaries: COLA, Contract, and FY17 additions $873,737.00

Increase contracted services: Tuition increase, PD realignment $315,519.00

Decrease to supplies and other accounts, PD realignment ($38,253.00)

Subtotal all level service additions: $1,151,003.00

FY18 Level Service Budget: $59,520,003.00 1.97%

English Language Acquisition: Supporting all students

1.0 FTE EL Teacher Elementary $65,000.00

1.0 FTE EL Teacher High School $65,000.00

1.0 FTE EL Para Educator High School $22,207.00

2.0 FTE EL Para Educator Whitcomb $44,414.00

1.0 FTE Office Support EL Program District Wide $42,000.00

Whitcomb Middle School 6th Grade Half Team: Increase Student Achievement

1.0 FTE Math Teacher $65,000.00

1.0 FTE EL Teacher $65,000.00

District Wide Translators: Reaching all Families

2.0 FTE Translator (Spanish, Portuguese) $60,000.00

Math Interventions: Increase Student Achievement

1.0 FTE Math Interventionist Jaworek Elementary $65,000.00

0.2 FTE Math Teacher High School $14,831.00

Subtotal Requests above level service $508,452.00

Superintendent's Budget Request $60,028,455.00 2.84%

Marlborough Public Schools

FY2018 School Committee Budget- 2/14/17

Marlborough Public Schools

FY2018 School Committee Budget- Requests Above Level Service
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Financial Overview of the Education Program 

Like most school Districts the majority of the Marlborough Public Schools operating budget is 

spent on salaries.  Eighty-Two percent of the FY18 Superintendent’s proposed operating budget 

is for salaries.  The chart below represents spending by major type: Salaries (in blue, District 

employee costs), Contracted Services (in orange, transportation, athletics, etc.), Out of District 

Tuitions (in grey, payments made to collaborative and private placements for students who are 

educated outside of MPS schools), Supplies (in yellow, paper, curriculum materials, cleaning 

supplies), and Other Expenses (in dark blue, conferences, memberships, one-time contractual 

separation and buyback costs).  

This chart shows the major cost areas that impact the school budget - salaries and benefits, out 

of District tuitions, contracted services, and supplies and services, and other expenses.     

 

Out of District tuition spending is projected to be $4,222,042 in FY18.  This line is offset by 

estimated revenues from Circuit Breaker reimbursement which will be carried forward into next 

years’ budget ($2,500,000).  Total tuition payments are budgeted for $ 6,722,042.  On the next 

page there is a table which demonstrates the increases over time of the expenses surrounding 

special education spending.  It has been demonstrated through the Foundation Budget Review 

Committee that Special Education expenses have been underfunded in the chapter 70 formula 

for years.  For more information on this, please visit: 

http://www.mass.gov/legis/journal/desktop/2015/fbrc.pdf .   

Although the funding formula has underfunded Special Education, the District is still mandated 

to provide services.  Below is a chart of the Special Education spending.   

http://www.mass.gov/legis/journal/desktop/2015/fbrc.pdf
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The per pupil spending table (above) from the Department of Elementary and Secondary 

Education finance website (http://finance1.doe.mass.edu/statistics/) shows Special Education 

spending as a percentage of budget for a ten-year period.  Marlborough has consistently spent 

between 26% and 30% of their operating budget on Special Education services.  This has 

consistently been 8-10% above the state average for spending.   

Enrollment District wide has held steady as of late, as the graph below represents.   

 

However student registrations are still coming in quickly this fiscal year - below is a chart of El 

student total enrollment over just this fiscal year: 

MARLBOROUGH                  

A B C D E F G H

Special  

 -- In-District Instruction--  Combined Total Education

Mass. Public Mass Private Special Ed School Percentage state

Fiscal Other Schools and and Out-of- Expenditures Operating of Budget average

Year Teaching Instructional Collaboratives State Schools (A+B+C+D) Budget (E as % of F) percentage

2006 6,743,764 1,733,242 1,570,178 5,113,573 15,160,757 51,529,190 29.4 19.1

2007 6,979,397 1,667,644 1,084,813 6,380,790 16,112,644 53,710,189 30.0 19.4

2008 7,593,698 1,805,093 809,022 7,151,678 17,359,491 57,842,814 30.0 19.8

2009 8,628,211 2,091,079 672,375 5,797,689 17,189,354 59,528,585 28.9 20.1

2010 8,203,520 1,958,890 646,190 5,249,728 16,058,328 58,665,006 27.4 19.8

2011 8,633,686 1,974,308 993,717 4,316,504 15,918,215 59,515,953 26.7 19.9

2012 9,554,778 1,706,414 1,005,602 5,371,449 17,638,243 62,139,914 28.4 20.5

2013 10,172,769 1,759,637 1,059,769 6,205,544 19,197,719 66,442,343 28.9 20.9

2014 11,749,191 1,988,456 964,780 5,971,629 20,674,056 68,393,933 30.2 20.9

2015 11,808,570 2,042,267 1,003,108 6,841,709 21,695,654 72,979,527 29.7 21.0

 - Out-of-District Tuition -

http://finance1.doe.mass.edu/statistics/
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This chart above clearly shows the growth and increased demand of EL services in the District.  

Since the first day of school, 143 students needing EL services have enrolled in the Marlborough 

Public Schools.   

How do we compare to the state in spending?  

Marlborough compares favorably against average state spending.  The chart below shows how 

Marlborough compares to the state in spending areas, with the last column being the state 

average spending, and the second to last column being Marlborough Public Schools spending.    

 

MARLBOROUGH                  All Districts Reporting

In-District FTE Average Membership =  4,561.0

Out-of-District FTE Average Membership =  614.8 grants, total  function as expend- state 

Total FTE Average Membership =  5,175.8 general fund revolving and expenditures percentage iture per average

appropriations other funds all funds of total pupil per pupil

Administration 2,127,814 0 2,127,814 2.59 466.52 530.91

Instructional Leadership 4,549,995 92,924 4,642,919 5.66 1,017.96 975.72

Classroom and Specialist Teachers 26,456,373 921,965 27,378,338 33.39 6,002.71 5,619.13

Other Teaching Services 6,521,967 24,175 6,546,142 7.98 1,435.24 1,176.30

Professional Development 1,299,320 327,039 1,626,359 1.98 356.58 197.45

Instructional Materials, Equipment and Technology 916,864 675,167 1,592,031 1.94 349.05 431.24

Guidance, Counseling and Testing 2,019,914 13,781 2,033,695 2.48 445.89 441.76

Pupil Services 4,401,321 2,392,926 6,794,247 8.29 1,489.64 1,429.58

Operations and Maintenance 5,726,441 120,925 5,847,366 7.13 1,282.04 1,139.50

Insurance, Retirement Programs and Other 10,023,507 19,238 10,042,745 12.25 2,201.87 2,489.30

Expenditures Within The District 64,043,516 4,588,140 68,631,656 83.70 15,048 14,431

Expenditures Outside the District 10,532,170 2,837,240 13,369,410 16.30 21,745.95 21,606.25

TOTAL EXPENDITURES 74,575,686 7,425,380 82,001,066 100.00 15,843.17 14,935.65
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Notable areas of comparison, in which Marlborough spends less that the state per student, are 

Administration (Marlborough spends 87% of what the state average spends for the same 

services), insurance and retirement programs (88% of the state average), and instructional 

materials (81% of what the state spends).   

Marlborough outspends the state in several areas: instructional leadership (104% of the state 

average), classroom teaching (106% of the state average), other teaching services (122% of the 

state average), and operations and maintenance (112% of the state average).  This chart gives 

the Districts an indication of where future resources need to be directed, but it is clear that 

Marlborough has the priority order correct in funding classroom positions before 

administration.  These amounts are the reported FY15 spending per pupil amount, the latest 

available information from the state.   
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FY18 Budget Calendar:  

 February 14th, 2017: Superintendent’s Budget 

Delivered to School Committee 

 March 9th, 2017: 7PM Budget Workshop at              

17 Washington Street School Committee room 

 March 14th 2017: School Committee accepts/rejects 

Superintendent Proposed Budget 

 March 28th 2017: Public Hearing on the budget 

Voted in regular session 

 April 3rd, 2017: School Committee Budget sent to 

Mayor and City Council  
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District Contact Page 

School Policy, Administration, and Public Information Requests: 

Superintendent of Schools Maureen Greulich 

Special Education Programming: 

Executive Director of Special Education Heather Geary 

Financial, Budget, Food Service, and Transportation: 

Executive Director of Finance and Operations Michael Bergeron 

General Curriculum questions including State Testing data: 

Mary Murphy (Grades PK-5) and Marc Kerble (Grades 6-12); 

Executive Directors of Education 

Operations, Maintenance, Building Rental and Transportation: 

Custodial Supervisor Andrew White 

Instructional Technology: 

Directors of Instructional Technology 

Thomas Plati  

Marlborough High School; Hildreth Alternative School: 

Principal   Charles Caliri 

First Lieutenant Charles W. Whitcomb School: 

Principal   Brian Daniels 

Sergeant Charles J. Jaworek Elementary School: 

Principal   Ron Sanborn 

Francis J. Kane Elementary School: 

Principal   Wendy Stanley 

Raymond C. Richer Elementary School: 

Principal   Robert Skaza 

**If you do not see the department you are looking for, please call the District office for guidance: 508-460-3509** 
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Appendix A 

 

Capital Requests submitted in Spring 2016 

to the City of Marlborough  

 

 

 

**The following capital requests are in no particular order, but reflect the order in how they 

were submitted** 
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Update fire alarm panels and detection units District-wide 

Project location: Every School 

Project description: 
The project is to update the fire alarm panels and detection units in all school 
buildings except the high school. 

Why project is needed/ 
consequence for not 
completing : 

School safety and security 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10-15 

Financial Implications 

Total project cost: $1,060,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $1,060,000 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 
Click here 
to enter 
text. 

FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

Existing systems are between 10 and 20 years old and are now obsolete, they have stopped making parts, and 
within a couple of years nothing will be available. Replacement at the Whitcomb School will allow strobes to 
sync.  
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Emergency Lighting  

Project location: Richer School and High School 

Project description: The project is to replace emergency lighting systems at Richer School and High School.  

Why project is needed/ 
consequence for not 
completing : 

School safety and security 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10-15 

Financial Implications 

Total project cost: 360,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $360,000 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

Contactors are old (1974) and falling apart in the panel, we can’t repair without disturbing others, some 
emergency lights are on all the time now.  This system at Richer School is deficient and we have replaced with 
standalone EBU signs, and exit signs.  
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Fix or replace HVAC Controls at MHS  

Project location: High School 

Project description: 
The project is the replacement or repair of the HVAC controls at the high school, 
which do not work properly. 

Why project is needed/ 
consequence for not 
completing : 

 

Combine with other 
projects? Which? 

 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 

Financial Implications 

Total project cost: $275,000  

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $275,000 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

We are unable to control boilers and chillers through building automation. This makes it very difficult to control 
temperature in rooms, sometimes very hot, and sometime very cold.  
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Generator Repair and Replacement  

Project location: Richer, Jaworek, Hildreth, District Education Center 

Project description: 
The project is to replace the generators at Richer, Jaworek, and Hildreth Schools and 
repair the generator at the District Education Center. 

Why project is needed/ 
consequence for not 
completing : 

The generators do not work and therefore the sites cannot be used as emergency 
locations 

Combine with other 
projects? Which? 

Repair HVAC system at High School 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10-15  

Financial Implications 

Total project cost: $491,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $65,000 FY18 $142,000 FY19 
Click here 
to enter 
text. 

FY20 $284,000 FY21 
Click here 
to enter 
text. 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

Replace DEC / ECC Generator in Year 1, the current is from the 1970’s.  The rest of the requests for Richer, 
Hildreth, and Jaworek are new units and are not replacing any exisiting units. 
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Roof Top HVAC Units 

Project location: Richer, Jaworek, Whitcomb 

Project description: 
The project is to replace the roof top HVAC units at Richer, Jaworek, and Whitcomb 
schools. 

Why project is needed/ 
consequence for not 
completing : 

Roof top units are coming to the end of useful life 

Combine with other 
projects? Which? 

Repair HVAC system at High School 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10-15 

Financial Implications 

Total project cost: $1,030,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $0.00 FY18 $0.00 FY19 $780,000 FY20 $0.00 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

Replace Whitcomb units and Jaworek Units in FY19.  All the rooftop units are coming to the end of their life 
cycle, and many are more than or will be 20 years old in FY19. Kane may also need replacement, but not 
scheduled at this time.  
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Lockers at MHS 

Project location: High School 

Project description: 
The project is the replacement of lockers at the high school over the course of four 
years, beginning with the hallway of lockers in the worst condition. 

Why project is needed/ 
consequence for not 
completing : 

High School Lockers are coming to the end of their life.  

Combine with other 
projects? Which? 

Repair HVAC system at High School 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 15-25  Years for Lockers 

Financial Implications 

Total project cost: $400,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $0.00 FY18 $100,000 FY19 $100,000 FY20 $100,000 FY21 $100,000 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The lockers are from the mid 1970’s, have broken locks, missing parts, and the sizes are small and do not 
accommodate backpacks.   
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
1 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Heating System at Kane and DEC 

Project location: Kane, DEC 

Project description: 
The project is the replacement of the heating systems at the Kane School and the 
District Education Center. 

Why project is needed/ 
consequence for not 
completing : 

Current Systems are coming to the end of their useful life 

Combine with other 
projects? Which? 

Repair HVAC system at High School 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 15-25  

Financial Implications 

Total project cost: $1,225,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $750,000 FY18 $475,000 FY19 $0.00 FY20 $0.00 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

DEC/ECC is FY18, and is electric circa 1970’s.  No heating system other than electric.  Kane is scheduled for FY17.  
Kane is electric, circa 1965.  No heating system is in place other than the electric in both of these buildings.      
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
4 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace  Bleachers at MHS 

Project location: High School 

Project description: The project is the replacement of the bleachers at the high school. 

Why project is needed/ 
consequence for not 
completing : 

Current Bleachers are coming to the end of their useful life 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 20-25  

Financial Implications 

Total project cost: $350,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $0.00 FY18 $0.00 FY19 $0,000 FY20 $0.00 FY21 $350,000 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The bleachers are from the mid 1970’s, and are not electric.  They require manual movements.  They are 
structurally sound but replacement should occur in the future.    
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
3 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace  Roof at Whitcomb School 

Project location: Whitcomb 

Project description: The project is the replacement of the roof at the Whitcomb School. 

Why project is needed/ 
consequence for not 
completing : 

Click here to enter text. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 15-20  

Financial Implications 

Total project cost: $2,250,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 $0.00 FY18 $0.00 FY19 $0.00 FY20 $2,250,000 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

MSBA Accelerated Repair Project 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The Whitcomb is a flat rubber membrane roof.  The age will be 20 years in FY19.   There is constant 
maintenance on the roof, and leaking issues.  The total sq. ft. will be determined with a vendor.   
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
5 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Upgrade to LED lighting at High School and Middle School s 

Project location: High School, Whitcomb 

Project description: The project is the upgrade of lighting at high school and middle school to LED lighting. 

Why project is needed/ 
consequence for not 
completing : 

LED lighting will reduce energy and maintenance costs. LED bulbs will last longer, 
postponing replacement costs.  

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 20 

Financial Implications 

Total project cost: $320,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $80,000 FY19 $80,000 FY20 $80,000 FY21 $80,000 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

Cost savings, and potential grant funding is still being investigated for this project.   
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
3 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Repair Concrete Sidewalks at High School 

Project location: High School 

Project description: The project is the repair of the sidewalks at the high school 

Why project is needed/ 
consequence for not 
completing : 

Sidewalk needs replacement 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25  

Financial Implications 

Total project cost: $85,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 85,000 FY18 $0.00 FY19 $0.00 FY20 $0.00 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The sidewalks are already more than 20 years old.  They show cracks, heaves, and they are starting to become a 
hazard for students and staff.  
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
2 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Dust Collector for High School  Wood Shop 

Project location: High School 

Project description: The project is the purchase of a dust collector for the high school wood shop. 

Why project is needed/ 
consequence for not 
completing : 

Click here to enter text. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25  

Financial Implications 

Total project cost: $85,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $0.00 FY19 $85,000 FY20 $0.00 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The current dust collector is from the mid 1970’s. Repairs have been made, however, the system needs to be 
replaced.   The dust collector currently has no fire suppression or detection, and does not effectively pull all of 
the dust from the workshop as it is supposed to.  The container is also beyond repair.   
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
5 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Upgrade light and sound systems at High School Little Theatre 

Project location: High School 

Project description: 
The project is the upgrade of the light and sound systems at the High School Little 
Theatre. 

Why project is needed/ 
consequence for not 
completing : 

Click here to enter text. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25  

Financial Implications 

Total project cost: $200,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $0.00 FY19 $0.00 FY20 $0.00 FY21 $200,000 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The system is from the 1970’s and much of it no longer works or can be repaired.   
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
5 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: DEC Masonry Repairs 

Project location: DEC 

Project description: The project is masonry repairs at the District Education Center. 

Why project is needed/ 
consequence for not 
completing : 

Masonry needs ongoing maintenance and repair in order to protect the integrity of 
the building exterior. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25  

Financial Implications 

Total project cost: $150,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 50,000 FY18 $0.00 FY19 $50,000 FY20 $50,000 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The building is from the early 1900’s.  The masonry needs constant maintenance and repair each year, on top of 
completing sections of replacement masonry.  Recently the public facilities department repaired Masonry at this 
location.  There is an immediate need for repair/replacement at the Gym area where the addition joins the old 
building.    
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
3 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Hildreth Roof 

Project location: Hildreth 

Project description: The project is to replace the roof at Hildreth School 

Why project is needed/ 
consequence for not 
completing : 

Roof Replacement 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 15 - 20  

Financial Implications 

Total project cost: $450,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $0.00 FY19 $0.00 FY20 $450,000 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

MSBA Accelerated repair project 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

It is a flat rubber membrane roof.  It is over 20 years old, and well past its life cycle. There are leaks, 
and maintenance is required each year on the roof.    
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
4 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Whitcomb Intercom and Clocks 

Project location: Whitcomb 

Project description: 
The project is the replacement of the intercom system and clocks at Whitcomb 
School. 

Why project is needed/ 
consequence for not 
completing : 

Click here to enter text. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25 - 

Financial Implications 

Total project cost: $125,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $0.00 FY19 $0.00 FY20 $125,000 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The current systems will be more than 20 years old by FY20.  Clocks do not keep time.  The intercom works, but 
only after significant maintenance and falls into disrepair each year.     
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CAPITAL REQUEST FORM  
CITY OF MARLBOROUGH 

Department: School Department Priority Level: (Rank 
Level 1-5, with 1 = 

Highest Priority 
3 

Contact person: Michael Bergeron 

Phone: 508-460-3509 Email: mbergeron@mps-edu.org 

Proposed project name: Replace Whitcomb Curbing and Asphalt 

Project location: Whitcomb 

Project description: The removal of the island, replacement of curb and asphalt. 

Why project is needed/ 
consequence for not 
completing : 

Click here to enter text. 

Combine with other 
projects? Which? 

Click here to enter text. 

Date Asset was Built or 
Purchased 

Click here to enter text. 

Useful Life (in years) 10 - 25 - 

Financial Implications 

Total project cost: $530,000 

When needed (identify amount needed each year of Five Year Capital Plan): 

FY17 0.00 FY18 $200,000 FY19 $200,000 FY20 $130,000 FY21 $0.00 

Potential grant funds or other resources that could 
help offset project costs (list in box to right): 

Click here to enter text. 

Projected impact on operating costs [Show increases as positive (+) and savings as negative (-)] 

FY17 $0.00 FY18 
Click here 
to enter 
text. 

FY19 
Click here 
to enter 
text. 

FY20 
Click here 
to enter 
text. 

FY21 
Click here 
to enter 
text. 

Other Comments: 

The current curbing is deteriorated to the point it needs replacement.  The asphalt is cracked and heaving and is 
in need of replacement.  This is all over the building.  The island can be removed after this work is complete.      
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